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bobivers0317@gmail.com

From: Bob Ivers <bobivers0317@gmail.com>
Sent: Friday, August 28, 2020 2:08 PM
To: Damion Macioci
Cc: Lisa Ivers; Cynthia Egan; Anne Fahey; Jill Marcus; Frank Perrotti; Anthony J. Rubinich; 

Deb Sacco-Calderone; Jann Skelton; Ray Stampone; Maryadele Wojtowicz
Subject: Re: August 27, 2020
Attachments: Amazon - Plexiglass Shields.pdf; Amazon - Plexiglass Desk Shields.pdf

Mr. Mccioci, 
 
Thank you for your extremely prompt response to my email.  With that being said, your response both sheds light on the 
actual issue at hand, and causes me even greater concern (and disgust) for how the West Essex administrative staff and 
BOE are acting.  Based on your response to my email below, I can now see that the public is being told a story about the 
cause of this delay in opening, but the truth is revealed in your response. 
 
Your responses to my bulleted comments reveals that the first three bullets are not factors at all in the decision to 
postpone the school district reopening from Sept 8th to October 5th.   

  The response to my MERV 13 filters comment clarifies that these filter upgrades are really needed for when the 
district expects the lunch program to be operational, which necessitates mask removal... similar to the 
restaurant requirements I mentioned.  This was never planned for anytime in September.  You stated that there 
is no need for actual HVAC system upgrades, just filter replacements.  It is a known fact that these filters are not 
hard to come by.  I, along with others in the community, have offered to source these materials.  I know that 
some on the BOE call even offered to donate them.  Simply stated, this is not an actual cause for the delayed 
school district opening. 

 The response to my AC units comment is somewhere between laughable and concerning.  Can you please check 
in with your biology teachers to have them explain to you that wearing a cloth face mask will not improve nor 
impede the human body's ability to dissipate heat.   I work as a construction manager for critical infrastructure 
construction in NYC, and the contractors complete their daily work wearing similar face masks in non air 
conditioned spaces.  In all my training on handling COVID-19 at the work site (social distancing, face masks, daily 
temperature taking, daily screening questions) over the past six months, not once has our health and safety 
experts stated that wearing a face mask while working in slightly elevated temperatures will cause any 
heat related health issues.  Simply stated, this too is not an actual cause for the delayed school district opening. 

 The response to my plexiglass barriers comment again alludes to the incompetence of the administration to plan 
ahead, or to look to alternate sources.  Please find attached two PDF's showing Amazon.com options for 
ordering standard plexiglass shields for both student desks and for standard administrative areas that if ordered 
TODAY would arrive before the Sept 8th anticipated start of school.   Note that these are simply two quotes 
amongst hundreds available.  These items, like the filters, are readily available.  Again, this is not an actual cause 
for the delayed school district opening. 

 That brings me to your final response to the most ambiguous bullet... meeting the staff needs.  In my comment, 
I simply stated that I could not fathom what those needs might be, since the school district was taking the 
necessary steps to allow for a safe return to in-classroom instruction, similar to how businesses around the state 
and country are taking similar precautions for the countless other workers to return to work, or for those like 
me who never stopped "in-person" working.  Your response stated what the true cause is.  You offered up the 
response "As employees become eligible for different types of extended leave options it can 
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create disruption to the instructional program."   This implies that staff (teachers) are taking sick leave or 
leaves of absence or family medical leave... whatever is available to them in their contracts as a means of not 
going to work in person and forcing the all virtual instruction that they stated in surveys that they want.   I am 
now doing additional research and finding that other districts are having the same issues and that there is a 
possibility that the teachers union is encouraging, if not directing, teachers to utilize sick time as a form of 
informal strike.  I have some major comments regarding your response: 

o If the employees you mention are not teachers, then look for replacements.  There are plenty of people 
looking for work. Open the schools. 

o If it is teachers taking leave, exactly how will they be performing the virtual instruction??  If they are out 
sick, obviously they are not fit to teach a class remotely either.  Why am I and others paying school taxes 
and not getting what we paid for. 

o Why was this not brought up as the real reason for the need to postpone the opening of the school 
district during the BOE meeting??  Why is the Superintendent and the BOE hiding this major issue from 
the parents, the community, and most importantly the tax paying public???    It is a known fact that 
teachers are not allowed to strike by law in NJ.  If all (or a majority) of teachers are utilizing their union 
negotiated benefits as a means to force the school to alter their planned course of action, why is the 
public not being notified, and why is there not a formal investigation? 

Please don't respond any further.  There is nothing you can say at this point that will make me feel any better about the 
situation that you are placing my child in.  We have two other children who will be set to enter the West Essex School 
District in the coming years.  I must now evaluate what our options are for placing our children in a school system where 
the administration and BOE have the students best interest in the forefront, instead of giving into demands (potentially 
politically driven) of the staff.  My final bullet: 

 What local newspaper, or TV news outlet should I inform about this major issue that is negatively impacting our 
community.  I've come to learn in the past few months that if someone or a group of people protest an injustice 
loud enough, then action will eventually be taken.   Putting the students best interest on the back burner and 
not being straightforward with the community served is an injustice. 

Sincerely, 
 
Bob Ivers  
917-529-4312 
 
 
On Fri, Aug 28, 2020 at 12:14 AM Damion Macioci <dmacioci@westex.org> wrote: 
Mr. Ivers, 
 
First and foremost, I hope you and your family are well.   
 
Throughout the summer, our School Reopening Task Force has been diligently working on 
developing plans for the safe reopening of schools. Our team includes administrators, members of 
the Board of Education, non-instructional staff, and a diverse set of content experts, educators, and 
parents. 
 
The Governor’s Executive Order gives time and flexibility to schools to ensure buildings are safe and 
ready to open.  At West Essex we strive for the highest safety standards for our staff and 
students.  The order permits schools to exercise this option up to seven days prior to the first day of 
school.  Over 180 schools in NJ are now starting the school year remotely, including 16 high schools 
in Essex County:  
https://www.nj.com/education/2020/08/nj-schools-reopening-these-districts-plan-all-remote-virtual-
classes-aug-27-2020-updates.html 
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I agree that wearing a mask is a step we can take to protect ourselves and others and a measure to 
help slow the spread of COVID-19.  Additionally, the Centers for Disease Control and Prevention 
and the American Society of Heating, Refrigerating, and Air Conditioning Engineers recommend use 
of MERV-13 filters in their guidance for employers and building operations during the COVID-19 
pandemic.  Following a comprehensive inspection of our heating ventilation and air conditioning 
(HVAC) system, it was determined our equipment was capable of using higher efficiency air filters 
(MERV 13).  Also at some point if we are able to progress to lunch blocks, students will have to 
remove their face coverings to eat.  To ensure the highest safety standards for our students and staff 
those items were ordered and will arrive later in September. Many schools are now improving their 
HVAC systems and these filters are in high demand. 
Several classrooms in the middle school are extremely hot and with the addition of required face 
coverings, we felt the installation of air conditioning units would be best for our students and staff to 
provide a more comfortable learning environment. 
 
Plexiglass barriers were ordered weeks ago at the recommendation of our facilities committee.  The 
supply and demand at the moment locally and nationally is very high.  We have received and 
installed some barriers and will continue to do so over the next few weeks.  In addition to providing 
barriers in classrooms for teachers, we are installing them in all offices and common areas and for 
guidance counselors, case managers, and administrators.  
 
As employees become eligible for different types of extended leave options it can create disruption 
to the instructional program.  The issues we are facing are resolvable and this remote start will assist 
us in addressing them and allow consistency with the delivery of instruction. 
 
And as I mentioned in my previous correspondence, there is no substitute for being in the classroom, 
but we are confident our Distance Learning Plan will provide our students with a structured and 
routine experience to support their educational needs. 
 

The health and safety of our students and staff remains a top priority and West Essex will remain 
committed to opening schools in the safest way possible. 

Thank you for sharing your concerns. 
 

Regards, 
 

Damion Macioci  
 

 
On Thu, Aug 27, 2020 at 8:26 PM Bob Ivers <bobivers0317@gmail.com> wrote: 
Superintendent Macioci, 
 
After reading your distributed email this afternoon, I am compelled to write to you and voice my displeasure, 
disappointment and frustration with this last minute punt by the West Essex School District. 
 
Using a recent directive from the Governor as an excuse to postpone the critical school opening for live instruction of 
our students is shameful.  I'd like to ask you what the administrative staff of West Essex was doing all summer?  The 
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items listed in your email as the reason for postponing the school opening are weak at best, and 
implies incompetence of this administration at worst.  Here are my itemized comments to your itemized list: 
 
- Higher Efficiency Filters:  Unlike HEPA filters, MERV 13 filters are a readily available item.  Knowing that the school 
was expecting to have in person instruction (if that was truly the intent), then these filters could have been ordered 
months ago.  Even with last minute orders, MERV 13 filters are not difficult to obtain.  If you need assistance in 
sourcing them, let me know and I will help.  I can readily find any size filter with MERV 13 rating and have them 
shipped within one day.  There is no reason to close the school district for one month due to this item. 
 
- Installation of Window AC units in middle school:  Exactly what purpose will window AC units provide in preventing 
the spread of COVID-19.  Will these units have special filtration systems on them?  Is there a need to cool the air of the 
classrooms in September, which is considered the shoulder season for building HVAC systems.  If not, there are air 
filtration units that do not require complicated electrical wiring and could be readily using standard 110V outlets.  As a 
general note, if there is a requirement to have all staff and students to both wear face masks and social distance, then 
the upgrades of ventilation systems are not even applicable.  States are looking to implement these upgrades to 
restaurants and malls for indoor dining where customers would not be able to wear masks to eat and drink.  This is 
not the case in the controlled school environment (masks and distancing) that was being implemented at West 
Essex.  There is no reason the close the school district for one month due to this item. 
 
- Installation of Plexiglass Barriers:  This bullet item that frustrates me the most.  How has this simple task not been 
done already???  Has anyone on the West Essex administrative staff been to a supermarket, a Target store, or any 
indoor facility open to the public in the past six months.  It is incomprehensible that barriers are not already installed 
knowing that staff and students were expected to begin classroom instruction on Sept 8th.... or were they 
ever?  There is absolutely no reason to close the school district for one month due to this item.  It is a disgrace that 
this simple task has not been implemented in a timely manner. 
 
- Addressing of Staff Needs:  Exactly what is this??  Other than knowing that about 70% of the staff would prefer to 
work from home and go all virtual, what exactly is the need??  The vast majority of the community are now back at 
work.  We all follow various guidelines and procedures to work in as safe an environment as possible under the 
COVID-19 circumstances... but we are required to go to work.  I am one of the lucky ones who have had to work every 
day through this event.  There was no work from home option for me and many others.  As the months have gone on, 
and various businesses have opened up, the majority of the workforce are going back to work.  If the needs of the 
teachers (whatever that may be) were not addressed over the summer after the decision was made to have in person 
instruction, then this a blatant failure of the administration.  I suspect that this is the true reason that the school 
district is closing for a month, and I am disgusted by it. 
 
There is a critical need for in-person instruction.  The teachers and students need to be at school.   The District had a 
good plan in place for a hybrid system to minimize the student population in the building at any given time to allow 
the social distancing, and was also recommending full time face masks as belt and suspenders.  I applauded that as a 
great compromise and a clear path forward.   I strongly disagree (I am refraining from more colorful language to state 
how I really feel) with this last minute delay tactic.  This move undermines the quality of education further than it has 
been undermined already, and is a disservice to all of your students and their families. 
 
I must admit that I have never been that involved in the selection of the Board of Education members.  I am going to 
take a much harder look at my involvement in voting in future BOE elections.  I am certain that I am not the only 
parent who feels this way. 
 
Sincerely, 
 
Robert P. Ivers 
917-529-4312 
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---------- Forwarded message --------- 
From: Damion Macioci <noreply@westex.org> 
Date: Thu, Aug 27, 2020 at 7:05 PM 
Subject: August 27, 2020 
To: <bobivers0317@gmail.com> 
 

Dear West Essex Families, 

Our School Reopening Task Force, consisting of 65 community stakeholders, has been working tirelessly over the past 
several weeks, developing plans to maximize in-person instruction, while maintaining a safe and healthy environment 
for students and staff.  Previous district correspondence and information regarding reopening plans may be viewed at 
the School Reopening Information Link.  

In addition to the guidance from the New Jersey Department of Education (NJDOE), The Road Back: Restart and 
Recovery Plan for Education, we have been carefully reviewing recommendations from the Centers for Disease 
Control and Prevention (CDC), the New Jersey Department of Health (NJDOH), and the American Society of Heating, 
Refrigerating, and Air Conditioning Engineers (ASHRE).   

On August 13, Governor Murphy signed Executive Order 175 permitting districts to delay the implementation of in-
person instruction to allow time and flexibility to ensure buildings are safe and ready to open.  With that said, in effort 
to maintain the highest safety standards, our district will delay the start of in-person instruction until Monday, 
October 5.  During this time, the following items will be finalized:  

 Installation of higher efficiency air filters (MERV 13) into our heating, ventilation, and air conditioning (HVAC) 
systems  

 Installation of window air conditioning units into middle school classrooms (electrical upgrades as necessary) 
 Assembly and installation of plexiglass barriers for classrooms and support staff offices 
 Addressing of staffing needs 

We realize there is no substitute for being in the classroom; however, we are confident our Distance Learning Plan, 
starting on September 8, will provide our students with a structured and routine experience to support their 
educational needs.  You will receive detailed correspondence from your child’s school principal regarding the revised 
reopening plan, including the adjustments to phases, calendars, and schedules. 

West Essex remains committed to opening schools in the safest way possible while providing students with the 
highest quality educational experience.  

Thank you for your continued support. 

Sincerely, 

  

Damion Macioci, Superintendent of Schools 

  

 




