
Why should you be elected to the school board? 

Robert Cianciulli 
As the only Board of Education candidate this year with experience on the Board, I have debated the 
important issues including the budget, the teacher's contract, and security within our Schools both 
publicly and privately with our other School Board Members and have the best insight into how the 
Board and its members work. When serving on the School Board’s Facilities Committee, I dealt with 
large scale projects such as the ongoing window installation project at Hughes elementary school, 
the construction of the vestibules in our school buildings in order to increase security seamlessly, as 
well as the environmental issues that arose during the track and field work at our high school. 
Additionally, I was appointed as the Board’s legal liaison concerning education legislation being 
proposed and debated in Trenton, including draft legislation on the state’s mandate of full day 
kindergarten. I have also served as the Board’s liaison to the Board Secretary concerning the review 
and analysis of newly proposed district policies, including our bullying and drug policies. 
Professionally, I have practiced law for over 25 years right here in New Jersey. This has given me 
valuable experience in drafting policies and procedures, chairing committees, and resolving a wide 
range of issues that arise at any given time. I do this as part of a large, collaborative, and diverse 
team 

What do you consider an important challenge facing the school district? How 

would you address it? 

Robert Cianciulli 
The biggest challenge for our District at this point is certainly remote learning. The best method of 
dealing with COVID 19 and its effect on education is first to accept and acknowledge that the District 
must have remote learning policies that evolve, just as the state of COVID 19 has evolved over 
these past several months. I believe strongly that parent, teacher, and administrator input are all key. 
The District should continue to engage all groups through the use of standardized surveys sent 
directly to parents as well in more informal ways such as the PTO, the Berkeley Heights Education 
Foundation, and e-mails sent to and compiled by the School Board and District Administrators. 

What are the most important factors for student success? How will you, as a 

school board member,ensure that those factors are addressed? 

Robert Cianciulli 
Factors affecting student success include focus on early education, having the most effective district 
support personnel such as school counselors, student preparation, and afterschool clubs that 
provide additional places to promote and foster our students’ interests in everything from STEM to 
the performing arts. As a School Board member, I would ensure that these factors are addressed by 
periodically discussing satisfaction in these and other areas with parents as well as the District 
Superintenden 



How will you communicate with parents and others concerned with 
education? How do you plan to respond to concerns? 

Robert Cianciulli 
Communication is key. I have always been a strong supporter of our District finally beginning to 
livestream our School Board meetings. A great way for parents to express themselves is by stepping 
forward at School Board meetings to address the Board, either via stream or in-person. However, I 
would also not expect that each resident with a comment or concern to need to take the time to 
come to a Board meeting in order to be heard. As a Board member I will continue to be available in 
multiple ways: via e-mail, phone call, or even to meet for coffee. However, based on my experience 
on the Board, I do also have one other suggestion: if you have an issue, question, or concern, 
please do not hesitate to send our Superintendent an e-mail after you have first gone through the 
appropriate chain of school administrators reporting up to her, and also copy each School Board 
member on that e-mail. Board members need to be aware of the feedback that is being received by 
the District. Most often, a parent’s concern is more appropriately responded to by the Superintendent 
rather than the Board; however, making us aware of that issue or concern would best enable the 
Board members to make sure that the Superintendent has responded to a parent’s concern. The 
Board’s role is somewhat limited in terms of scope; however, one of the core responsibilities of every 
School Board is to make sure that the District is well-run. 


