
Why should you be elected to the school board? 

Ramya Kasthiri 
I believe I should be elected to the school board because I will bring a fresh and distinctive 
perspective as both a former teacher and a current practicing attorney. Being a first generation 
Indian American and parent of young black children, I will be an important voice for our district as it 
navigates a path toward a more inclusive school culture that respects our community’s growing 
diversity. 
My unique background includes: 
• Teaching high school biology in New York City. Using my master’s degree in teaching, I faced the 
challenging task of motivating a room full of high-energy teenagers in a school district that lacked 
textbooks and a defined curriculum. • Volunteering at GLHS. I have spent the past several years 
volunteering as a Princeton alumna. Attending college fairs, conducting admission interviews, 
advocating successfully for admittance of GLHS students to Princeton, and participating in the 
summer Jump Start program has given me unique insight into the full potential of our student body. • 
Practicing as an attorney. Based on my experience as associate general counsel at American 
International Group, Inc. (AIG), I can collaborate with other members of the school board and the 
district to develop innovative and compliant solutions to the more complicated issues faced by our 
town. • Being a parent of color. I am a first generation Indian American and my husband is a first 
generation Haitian African American. Having an elected official with this viewpoint can provide a 
unique perspective toward the collective discussion and the improvement of relations within the 
district. 

What do you consider an important challenge facing the school district? How 

would you address it? 

Ramya Kasthiri 
The most important challenge is the strain that COVID-19 has put on our school district and its 
administrators, educators, students, and parents. 
Presently, we must ensure academic equity for our students, keeping in mind that all of our students 
are remote at least 50 percent of the time. Additional support from the district is required to help 
teachers guarantee that students are attending classes, turning in assignments, and meeting 
grade-specific benchmarks. 
Some of my proposed action items may include: 
• Bi-monthly communications by the district on best practices, specific to grade levels, and how such 
best practices are being implemented by teachers • Weekly check-in meetings by principals in order 
to understand and address specific challenges in in the remote and hybrid learning environments • 
Additional support from district specialists (such as reading specialists) • Clear communication on 
whether the standards in the district’s social and emotional learning framework are being 
implemented and have been met 
Prospectively, we must plan on how we will address the inevitable learning gaps that exist once all 
students return to school full-time. The natural learning regressions that exist in September will be 
amplified based on differing experiences in the remote and hybrid environments. 
We can prepare for this by: 



• Creating more frequent and targeted learning assessments throughout this year, and 
communicating with parents on how these assessments will be used to measure student learning • 
Offering optional courses, programs, and supplements during the summer with a focus on readiness 
for the next grade • Educating (and thereby empowering) parents on specific topics, including 
grade-specific assessments that will inform future placements in tracked classes 

What are the most important factors for student success? How will you, as a 

school board member,ensure that those factors are addressed? 

Ramya Kasthiri 
In my volunteer role as a Princeton alumna who interviews prospective high school students, I 
understand firsthand the desire for our district to be competitive among our neighboring towns. 
However, a large part of academic success stems from academic culture – a sense that the district 
is striving to create plans for each student to ensure his or her own academic success based on 
individual abilities and desires. Such academic success may be pushing one student to try for an 
additional honors class; it may also be encouraging another to drop a stressful AP class in favor of 
an attractive extracurricular activity. 
As a school board member, I will encourage and support the adoption of district programs and 
processes that focus on enhancing positive academic culture. 
As examples, I would advocate for: 
• Augmenting counselor/advisor programs in both the middle and high schools (pairing a student 
with the same advisor throughout the three or four years) with a focus broader than just selecting 
classes • Hosting regular panels and learning sessions for both middle and high school parents to 
identify areas where additional support is needed • Surveying students at least once a year (starting 
in seventh grade) and using those survey results to i) empower students to determine their own 
academic paths and ii) task students with the responsibility of creating self-progress reports 
If we turn our focus to academic culture, one in which every student feels valued and motivated to do 
his or her best, we will inevitably run alongside with the top districts in our state. 

How will you communicate with parents and others concerned with 

education? How do you plan to respond to concerns? 

Ramya Kasthiri 
Communication is one of the three key pillars of my platform. One of the biggest challenges for our 
school board is bridging the perceived gap between the district and the community; this requires 
greater engagement of all stakeholders, more opportunities for feedback and buy-in from all voices, 
and regular communication of any updates or progress. 
Some ideas for greater outreach (pull) are frequent surveys (pulse checks), a digital suggestion box 
that is regularly monitored and can be responded to as issues arise, and monthly school board 
“listening sessions.” The listening sessions – conferences in which the school board simply listens to 
the issues and ideas of the community without making any real-time decisions– are especially critical 
in understanding concerns regarding significant topics, such as school reopening. 
A monthly (push) email that keeps the community informed of what is being worked on, any ongoing 
progress related to current topics, and whether attention being given to other issues (regardless of 



whether a resolution has been met), would also enhance communication and open dialogue on 
important issues. 
I plan to encourage the district to enhance communications with parents, both soliciting their 
feedback and providing updates on progress, so they feel engaged in the decisions-making process 
of the school board. 


